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RE: CIGARETTE COEXIST PROGRAM 

TO: Tom Mann 

CC: Mike Coppola 

Mice Donoghue 

FROM: DickMoscati 


WLFreposed F.M.& &IB CoBda 

i 

EJSL 


Wewffl not have any contract with them tor fixture payments unless we: 

I. Aflocate space to P.M. on the serf-secvice display as foflcr/re - two Martboro facings for every one 
RJRfeang. (We can do this, RJR has to agree.) 


2. Provide an opportunity for Marlboro to estabfish consumer sham of mind through permanent in¬ 
store s&nage. (PJUL needs to be specific about this* we presently have one on the pock 
rock.) 

3. Feaiure one Marfboro promotion per quarter through exterior advertising. (We can do this.) 

4. Feature Merit, Parliament and Benson & Hedges exclusively on the package fixture pack topper 
Once per quarter for a two week period. (WO can do this.) 


5. Agree to a planogram for the permanent setf-service space allocated to P.M. and R.J.R. for each 
store. (We can do this.) 


This would be a Level 2 agreement 


I understand with RJ JL we need the foBowing: 

1. One R.J.R- self service rack equal to P.M. (PJLwQI not go for this, we will not have any 
contract vrth P.M.) 

Z Vertical toad on P.M. Pack Rack for Savings (OK). 

3. RJ.R- share of market or fuB price * to space on P.M. Pack Rack (OK). 

4. Need to Increase $%. (We could not project this based on cigarette sales trends). 
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The fixture to accommodate both P.M. and RJ.R. at a 2; 1 ratio has to bo approved by WHson 
Farms. We can’t have Z eoufiter racks with our checkout merchandising. Both companies have to 
share the cost at a new design and construction for our stores. 

| i 

P S. The actual Ahold synergy has a lot of deta2s that we may not be able to do in th© Witeon Faims 
division. 1 have not study each on© but, 

SOME EXAMPLES- 

i 

•’ Provide RJ.R- share of available signage equal to RJ.R. sham of maricet 
• Accept new R.J.R. brand styles, as requested. 

« Merchandiser(s) wifl be located adjaoent to on active check Jane, as approved by an 
; RJ.R. represortfativa. 

My suggestk>nji& to add a fine, ail fe not oppficabia to tb^WBson Farms stores. 
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